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SUBJ: FUNDS FOR VENEZUELAN NATIONAL GUARD 

1. THOUGH IT MAY BE THE RESPONSIBILITY OF THE VENEZUELAN 
GOVERNMENT TO FURNISH NATIONAL GURDSMEN TO AFFORD PROTECTION 
FOR THE UNITED STATES CHANCERY, THE GUARD SERVICE HAS NEVER 

BE SATISFACTORY AND PROBLEMS RELATING TO THE GUARDS' RAPID 
TURNOVER, UNPROFESSIONALISM, AND ABSENTEEISM ARE ON THE INCREASE. 
IT IS PROVING MOST DIFFICULT TO MAINTAIN A MINIMUM CONTIGENT 
OF EIGHT NATIONAL GUARDSMEN, AND IT HAS NOT BEEN INFREQUENT 
WHEN THE CHANCERY FOUND ITSELF WITH ONLY FOUR GUARDSMEN. 

2. THE COMMANDING OFFICER OF THE NATIONAL GUARD HAS INDICATED 
THAT HE IS UNABLE TO MAINTAIN A GOOD CONTINGENT AT THE EMBASSY 
BECAUSE HE HAS NO INDUCEMENT TO OFFER THEM. IN OTHER WORDS, 

HE WAS REFERRING TO THE LOCAL PRACTICE THAT GUARDSMEN ARE PAID 
BS. 16.00 ($4.74) DAILY FOR FOOD AND OTHER ITEMS BY AMERICAN 
AND VENEZUELAN COMPANIES WHO HAVE ASKED FOR OR WHO ARE AFFORDED 
PROTECTION; AND THE EMBASSY IS THE ONLY ORGANIZATION NOT 
DOING SO. 

3. THE EIGHT GUARDS ASSIGNED TO THE EMBASSY NOW ARE ESSENTIAL 
FOR SECURITY OF THE EMBASSY, AND THIS NUMBER IS THE ABSOLUTE 
MINIMUM FOR EFFICIENT OPERATION. IF ADDITIONAL CUTS OR AB- 
SENTEEISM ARE CONTINUED BY THE NATIONAL GUARD, THE EMBASSY 
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APPROXIMATELY $5,420 ANNUAL Y FOR EACH EIGHT-HOUR GUARD POSITION. 

IN ORDER TO COMPLY WITH LOCAL PRACTICE AND TO GUARANTEE GOOD 
SECURITY, EMBASSY REQUESTS THAT AN ANNUAL ALLOTMENT OF $1 1,000 
BE AUTHORIZED SOONEST TO MAKE "FOOD" PAYMENT FOR NATIONAL GUARDS- 
MEN. THE AMBASSADOR ENDORSES PROPOSAL. ALSO, FUNDS NEEDED HAVE 
BE INCLUDED IN THE POST'S BUDGET AND FINANCIAL PLANS. 

SHLAUDEMAN 
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